
Teacher or parent 
has a concern about 

progress or 
behaviour

Teacher uses the 
SEND guide/ or a 

report to unpick the 
core SEND need.

Record strategies 
on Arbor notes use 
them consistently 
for 6wks (GA cycle 

1)

Progress

Continue strategies 
and review termly

Progress is 
reviewed and 

discussed, 
strategies are 

evaluated again 
after 6 wks

Next steps are 
agreed and 
recorded on 
Arbor and 

shared with 
parents *Child 
maybe put on 
monitoring list

(GA cycle 2)

SENDCo carries 
out a 

consultation 
which could be 
an observation, 

book look or 
discussion with 

teacher

Teacher 
completes a 

Pupil Referral 
Form and gives 

it to the SENDCo

No Progress  
Teacher talks to 
parents to agree 

next steps for 
home and 

school

Progress made 
Continue to monitor

No Progress

SENDCo and teacher 
agree if further 

assessment is needed 
or professional 

involvement 

(GA cycle 3)

Parents, SENDCo and 
teacher meet to 
discuss progress. 

*Child put on SEND 
register and given an 

IEP.

Professional strategies 
used consistently and 

managed at school 
level 

(Consider an EHCNA 
only if needs are NOT 
met at school level)


